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MEMORANDUHE FOR MR. EDDY

Subject: Reorgenization of Central Intelligence Group

l. The Director of Central Intelligence desires to inform the Intelli-
gence advisory Board of a propomed change in the orgenization and funotions
of the Interdeparimsntal Coordinating snd Plamning Staf? in view of the faot
that the entire membership of IEAPS, other than clerical, is provided by IAB
aZencies.

) 2. During the past year of cperationsal experience, the initial limison
R .- a5d plarning Tunstion of ICAPS has bash 30 well implemented that iis work re-
' Quiremsnts harve cousiderably diminishsd. The broad operational direction of
CIG operstions has been gensrally determined, and the coordinstion and estab-
lisbmant of linison at working levels gegerslly scoomplisbed. (perating
offices have incressed in efficiency and have trained persommel to the extent
that they now teke & more active and positive part in inter-depsrtmental co-
ordinsting snd planning activities.

{ 3. &, IAB sgency representatiuvn haz been well establighed in the
operating offices, and brosder representation iz to be provided.

IR swaoe . e, o ase Do Recent reorganization has providd® for « high level military
advisory group in the Office of Reports and Estimntes which produces our
fina]l intelligence product. It is intended that this group will insurs
proper consideration of Army, Havy, and Alr Force policies and reguireacnts

S in comnection with this product.  This pnrmnnnl ean .algo he consulted on

T overall military matters.

0. A senfor level of military representstion is alss provided in
the Office of Collection and Dissemination.

d. The senior representatives in esch Office will contimue to main-
tain sdequate limison with the agencies froxm which detalled.

4. It iz considered desirable at this point of development in inter-
departmental cocordination Lo provide for s permanext Ad Hoo Comities to
be composed of a representative designated by emch of the IAD members with a
permanent Chairman designeted by the Director of Cenmtral Imtelligence.,
Comnittes manbers should remain ssaigned to and cn duty with the agencies

) they represent. The Comnittes would bs svsileble to be called together

at any time toc consider intelligence matters of intersst to the IAH, sand
%o make recommendstions to their respective chiefs in connection with
problems to be brought before the IAB. It iI btliovcd tha.t this plan -
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willl provide more adequeate coordimstion in inter-depertmental intelligence
planning thﬂn has heretofore been practicasie.

b.

a. As &n ipnitial step in the implementation of this plan, ICAPS

is to be replaced by a Coordinating mnd Lisison Control Office to be headed
by & nominee of the Department of State responsible to the Dirsctor.

Hipganiiliist

. 6.

comments are! requested.

b. His functions will be:
! {1) Advise the Director on overall problems and policies
perteining to inter-departmental operational ccordinstion
and lieison contrel, and meintain liaison with the Naticnal
Security Council in connection therewith.
| {2) Provide the Director's representation on ell IAB

ad hoc committess, utilizing members of the military advisory
group when necessary.

i

. {3) Arrange for und supervise inter-depertmental co~
ordination in connection with operationsl planning for the
collection, preduction and disaemination of imtelligence

and intelligence information, including the participation
of isppropriate CIG agencies.

| {¢) Control and recommend policies governing operationel

liaison and initisete external contects in connection therewith.
|

As it je deeired to effect this change in the immediate future, your
If you spprove, it is reguested that the pame of the

proposed ad hoc committee member from your sgency be submitted to the Director

EI

of Central lntelllgenca.

R. H. HILLENEOETTER
i Rear Admiral, U.5.N.
Director of Central Intelligence
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